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NEBRASKA INSTITUTION FOR FEEBLE-MINDED YOUTH,
' BEATRICE, NEBRASKA .

To Wis Kecetleney, Honcralle Keith Neville, Gorernor, and
to the Honoreble Meibers of the Board of Commis-
wissioners of Stafe Institutions, Henry Gerdes, Silas
Ao Holeomb, and Figene O, Jloyficld.

Gowilemen:

I have the honor, as well as the privilege, to submit
herewith the seventeenth biennisl report of the Nebraska
Institution for Feeble-Minded Yoath, covering the period
from Decemher 1, 1916, 1o December 1, 1518,

Puring this period we have made but one change in our
official family. Dr. Enuna Lawrence regigned and Dr. J. A,
Burford was aﬁpointed by the Boord as assistant superin-
tendent and phyysician, Durmg this period we passed through
the greatest crisis the workl Tiag ever known and have been
confronted by many difficuliies. 1 wish here to thank the
Board of Commissioners for its Lind coneideralion at all
times and to thank the cfficers and employees for their
loyal support. - .

We have a new building under course of conatrue-
tion at this time. It was the intention of the legisiafure to
have a building cesting $490,000 and ea addition to owr hospl-
tal building, which was badiy needed, costing $10,060. ITow-
ever, on account of the high cost of malerial, lnbor, cle., it
was Tound that the building could not be erected for $40,000.
It was, therefore, decided by ihs Board that the money ap-
propriated for the addition to the hospital be used in addition
to that appropriated for the mew givls' cottage and erect a -
new coliage for girls.

We have endeavored {o keep the institution in a good
state of repair, having patuied the interior of several wards
and rooms, and the exterior ol the stone cottage, also, re-
raived the floors. We have eguipned with window strips, the
windows and doors in the administradion building, bovs’ cot-
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tage No. 1, and the girls’ brick coitage. The grounds and
roads bhave been contivually improved. New {ables have
been made for part of the dining rooms. A flag pole was
erected. A new steam raain was laid from the engine room
to the girls’ stone cottage. New feuces have been erected
and a new hog house with cement basge built with old mater-
ial already at hand. A new porclh. has been erscted on the
scuth of the administration bhuilding, also, a top to the front-
porch on the westi of the adminiziration building. We have
“kept everything at least up te standard and improved the
condition in many instances where it could be done without
too much expenze,
“,/ Regarding -.cur school woerk there is a great diversity
A of opinion a5 o why this ean be called a schoeol and whether
or nol every child committed to us goes to school. We en-
deavor at this fime to manage the institution in such a way
as to have some school work for each child. For the hows
we have our oceupational pursuifs,—farming, garden work,
work in the greenhouse, laundry, carpenter shop, brush
making, shoe malking and. matiress malzing"; and for the
girls, laundry work, sewing, dining rocm, kitchen and all
domestic arts. Besides these, wo have a school building
which is devoted entirvely to special school work.

‘The number of pupils doing grade work is thirty-five,
the number in the industrizl department iz forty-five, the
number in the gynmasimn iz forly, and the number in the
music department is {wenty-five. The average attendance
in all depariments {s eighty-iive. The agea of the school
children are from seven to twenty-five, The ehildren iu the
grade rooms spend two-thirds of thzir time at reading, writ-
ing, arithmetic, speiling, geography and history. These in
the kindergarten department o paper eniling, drawiig, and
consiruction woik, such as uaper weaving and paper fold-
ing, and iearn to read and write, Those who are able Lo
read useg the books from the library and report on them to
their teacher, who uses every possible means to encourage
the readinig of good books, A great deal of time Is spent
with musie, beth vocal and fustrumental, as the school chil-
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dren provide the entertainment for the other children at the
ingtitution. The orchestra, consisting of nine pieces, re-
hearses for one hour four days a week to provide music for
the danece held on Meonday night, the picture show on Thurs-
day night, and for all special cccasions, such as Hallowe’en,
Thanksgiving, Christmas, and Haster. The choir of twenty-
five voices leads the singing for the chapel service. The
music is rehearsed during school time. Special programs ave
given at Hallowe’en, Thanksgiving, Christimas, Washington’s
Birthday, Easter and the closing day of school. These pro-
grams eonsist of singing, folk and aesthelic dancing, and reci-
tations, which are very often in the form of a cantata. Private
lessong are given in dancing and in vocal and instromental
music for solo work. : :

The work carried on in the gymnasium is dvilling and
dancing, that is, the children learn the steps of the dances,
Agide from this, they play basket ball, captain ball, arch hall,
and many hean bag games. Indian clubs and dumb bells
arve used for drilling and the children are able to give exer-
ciges to the accompaniment of music.

The work of the industrial department consists of ait
embroidery, crocheting of all kinds, basketry, knitting, hand-
Ioom werk, and common sewing stitches. There are forly
madustrial students this year, RFifteen girls who are not gkil-
ful in hand work, spend one-half hour each day hemming
tea-towels, which ave used in the institution. Tweniy-iive
giris have learned {o crochel and half of that number em-
broider well. -About len girls have been taught to do basket-
weaving, but hecause of the high price of all materials used
in basletry, that work has been discontinued for the pres-
ent. RFive girls, who knit well, were allowed to take part of
their time knitting sweaters for the loeal Red Cross Sociely.
A number of the girly in this department work in the sewing
room part of the day, making garments for the other chil-
dran.  The girls alse belp in ihe making of the costues
used in the programs giver: by Lthe school children. 'The in-
dustrial room snnples the nstitntion with all the necessary
searfs, tray cloths, center pieces, pilfows, etc. The articles
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made during the year are taken, frst, fto the State Fair and
later, to the County Fair, wilth the school axhibil. The Lullc
of the articles Is sold at thess places,

The State Library Commdssion furnishes the hooks and
magazines for the instituticn. A! present the library con-
tains over nine hundred and fifty books. Over one hundred
and fifty of that numbér are adult books, cne hundred
and seveniy-five are boys’ bool m, ong hundred and fifty are
girls’ books, one hundred and tw enty-five are books concern-
ing hisitory and nature suiﬂy, two hundrasd arve children’s
boaks, and one hundred are pi icture bDocks. In addition to
the books, we are furnished the following magazines: Amar-
ican Boy, American 1 \:agazme, Bivd Lore, Country Gentle-
main. Garden Magazine, Hveryhody’s, Indepeundent, Ladies’
Home Journal, Literary D:Dbat fodern Priscilla, Nesdlecralt,
Pictorial Review, Popuiar Mechanics, Primary Education, St.
Nicholas, Saturday IEvening }“'o.st, Woman's Homs Com-
panion, and Vouth% Companion, - .

Hvery Saturday books are issued to the children who
care to read. The average nunber of bocks issued during
tiie month is two hundred. Of that number about fifty ars
resd by employecs, seveniv-five by inmates, wiho read adull
books, thirty-five by those who read chifldres’s hooks, zud
forly picture bools are taken oui by those whoe canuel read,

The schoeol children rake use of the iibrary in connec-
tion with their grade work. About every two weels, soine
of the boys whe do not go to gchool spend an evening read-
ing in the lbrary. The cilldren realize ihe value of the
hooks and are ecareful in using them. They counsider it a
privilege to be permitted to bave access to the lbrary.

Az stated in my last bispnial report, I would ggain bring
to vour minds. that it is. lwmperaii for the state to anter
into a building program at thig institution, in order to tale
care of all of this class of unfortunates and have them prop-
erly gegregated. It is an eConomical procedure on the part
of the state, as it has been well shown that a great number
of our crimes ave caused by the irresponsibility of the indi-
vidualg committing then
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It is true that some of the states are {aking up exten-
sively the matter of sccial and juvenile research work, Qhio
being one of the foremosi at this timie. They have what
they term the bureau of Juavenile Hessarch and its dirvec-
tor, H. H. Goddard, says, “Btatcs have wasted untold wealth
trying to reform ifs hardened criminal and to cure the
chronic diseases.” 1t is a facl that a verv high percentage
of the troublesome children of our comnuunities are actually
lacking in nientality and most of fhem are traly feeble-
minded, the rest dull and backward., Feehle-imindedness, as
you kuow, becomes g very vifal prroblenm to everyone engaged
in sociological and refofmatory work, and institutions of all
Lkinds, such as our public schools, ave becoming more and
more interested in this subiect and are demanding that they
have trained {eachers, who are able to sort out ihose who
are the most feeble-niinded and see thal they are placed
in their proper environment and protected from themselves
ag well as protect society. at the sane tine.

1 do not want to be termed a dreamer, but 1 believe the
time iz fast approachiug when evervoene of our progressive
schoolz in the state will have what might he termed an op-
portunity reom where the chiidren, who are backward and
show lack of menfaliiy, niay be sought out and specizbly
frained, Then, in Lurp, when they are found to he truly
Cfeebleqmainded, they should he commitied (o an institution
for the feeble-minded. It is necessary to have teachers who
have had special training along these lines for these spécial
TOOLS. '

It must be rememberad (hal our inmates are all irre-
spongibie and must be watched and ecared for., They must
he cantinually guided from paths of tempiation into paths of
vight living and thought. The feeble-minded, with very few
exceptiong, are the most contented, the most easily managed,
and the happiest persons imaginable, They are easily led
in the right path, bt slso just ag easily led in the wrong,
Ty vaunot be reformed because they de not have the men-
tulity to overcome temptation.



